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B
anksand fintech firmswill coexist
in the futureandgrow throughcol-
laboration, and therewill be space
for everybody, saidAdityaPuri,

formermanagingdirector andchief execu-
tiveofficer ofHDFCBank, on the fifthdayof
theBusinessStandardBFSIInsightSummit.

“As far as fintech andbanks are con-
cerned, eachwill havenichemarkets, and
eachwill havepartnerships. Collaboration
alwayswins, teamwork alwayswins,” Puri
said inhis keynote speech.

“And the funwill startwhenopenbank-
ing comes inbecause thena lotmoredata
will be available. Thewinnerswill be those
whoknowhow touse thedata andhave the
experience andmove the fastest,” Puri said.

The regulatory stancewill be the key to
reaping thebenefit of India Stack, and the
digital infrastructure created. Public digital
infrastructure goods, suchasUPI,Aadhaar,
e-KYC, coupledwith cheapbroadbandand
the lowcost of telecomwill democratise the
benefits of technology andallow India to
leapfrog other countries.

India’s financial services sector has the
potential to be “oneof thebest and leapfrog
over everybody else inproviding services,”
Puri said. “Infra spending, coupledwith
agri reform, andeasy availability of credit,
which is a joint responsibility of banks and
regulatorswith a forward-looking
approach, should transformsemi-urban
and rural India,where 60per cent of the
population lives.”

According toPuri, toomuch is being
madeof the challengesposedby fintech
firms tobanks.

“Bankshavebeen there for a very long
timeandwill be there for a very long time
further. Somebodyhas to finance climate
change, changes brought about bydigitisa-

tion, infrastructure, somebodyhas todo
the large fund transfer becausewedon’t
trust people other thanbankers for fund
transfer ...”However, that doesn’tmean
banks canafford to remain the same, “but
don’tmake themistake ofwriting off the
banks. Bankswill dowell. Anddonot over-
estimatewhat fintech cando. Theyboth
needeachother,” said the veteranbanker.

However, fintechhasallowed firms to
change theirbusinessmodelsand lower
costs.The fundamental issuebetweenbanks
and fintechwouldbewhowill ownthecus-
tomerandwhowill be theserviceprovider.
Bankshavebrand, trust, and thecustomers
in theendget thebenefit ofhavingabroad
product range.Banks, though,are limitedby
strict regulations,while fintechshave
scalable tech, frictionless service, lowcost
andarebuildinga largecustomerbaseand
flexibility, buthavea lowproductbase.
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I t is important for banks and fin-
tech firms to join hands to marry
the data and signals that the

latter brings with the balance sheets
that the former has to make financial
services available to the masses, said
panelists at the Business Standard
BFSI Insight Summit session on
Fintech & Banking Tech.

Panelists agreed on the proposition
that the ecosystemneeds banks as
well as bankers, but it also needs these
traditional banks to adopt technologi-
cal advancements faster, which is
where the fintechs come in. The
expertise fintechs bring to the table in
terms of technology and the domain
knowledge banks have can be used in
a collaborativemanner to reach the
lastmile.

Sajith Sivanandan,managing direc-
tor and business head, Google Pay,
said: “What we need our banks and
bankers to do is to partnermore
deeply with platforms such as our-
selves in order tomarry the data, sig-
nals that we can bringwith the bal-
ance sheets that they have”.

“Banks, fintechs, payment plat-
forms—all of these coming together
is what will result in game changing
moves that wewant to see in the
industry andwhichwill benefit the

end user,” said Rahul Gupta, chief
executive officer, Avanti Finance.

Banks should not feel threatened
by the fintech companies rather they
should feel enabled, said Rajesh
Mirjankar,MD and CEO,
InfrasoftTech. “There is somuch out
there to sell that everyonewillmake
money,” he added.

Rahul Chari, founder and CTO,
PhonePe, felt banks and
bankers will be there but
how they operate, adopt,
and embrace technology
is going to determinewho
among them survives.

Banks have done a fair
bit of technology transfor-
mation. Be it foreign
banks or private banks,
they have all been very sensitive to
customer needs and adapted accord-
ingly. But the technological landscape
now is very different.

“As you seemore andmore banks
learn how to create the new age tech-
nology platform, youwill see them
competing very hard in the new
spaces,” said Ramesh
Lakshminarayanan, CIO, GroupHead
IT, HDFCBank.

However, he agreed that there will
be partnerships between banks and
fintech firms, but there will also be
areas where theywill be direct com-
petitors. “In the long run, there will be

few banks that will break out but at the
same time, there will be 2-3 fintechs,
whowill be in a position to offer a far
better bouquet of services, with some
partnerships,” he added.

“Technologyhas offeredus enor-
mous opportunities andpotential in
the banking sector. And,we are already
seeing the impact of technology on
how India is going throughmassive

transformation aswe
speak be it in payments,
micro-credit, insurance,
wealthmanagement, etc.
What has caused this is the
entry of non-banking
entities (fintechs, big-
techs, e-retailers) and their
collaborationwith banks,”
saidVikas Bansal, director,

AmazonPay.
The industry is going through a

platform evolution, wherein on top
there are the core stack of banks. The
middle layer consists of companies
that specialise inAPIs and are abstract-
ing all thework that banksmight be
required to do. Then there are players
such asGoogle Pay and Phone Pe,
which the user is using. Despite all
this, the core remains the bank.

“Until and unless players like us get
the licence, the balance sheet, and are
allowed to do this, we are not accept-
ing and nor will we accept a single
rupee,” said Sivanandan. But what we

certainly want to is, partner with the
likes of HDFCBank and other banks
and say how canwe bringmore of
what it is you do tomore users in the
right way andmake it easy and fric-
tion less, he added.

“Consumers want the best experi-
ence, best rates, and in a paperless
fashion. So, it’s incumbent on all of
us to see howwe can offer the best
value proposition to that customer,”
said Bansal.

Gupta of Avanti Finance felt there
has to be an aggregation of capital
where bankswith their big balance
sheets partner with fintechs and take a
lit bitmore risk in partneringwith
early-stage entrants, who have built
some knowledge, data, analytics, and
portfolio quality. “Scalability will be
driven by digital platforms and not
necessarily by brick andmortar,”
he added.

Chari said there has been no disin-
termediation. “But there is definitely
an unbundling and bringing a level of
personalisation to the cross sell, which
banks so far have not been able to do
very successfully”, he said. “Fintechs
have taken the approach of trying to
dissect the customer base on data, sig-
nals, and requirements,” he added.

“The legacy the banks carry is
heritage and advantageous and tech
will help it take it to the next level,”
saidMirjankar.
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“We need banks
and bankers but

these preconceived
notions and

visualisations of
banks need to
be changed”

“Weneedourbanks,
bankerstopartnermore
deeplywithplatforms
suchasourselves in

ordertomarrythedata;
signals thatwecan

bringwiththebalance
sheets thattheyhave”

“Banks as well as
bankers are going to

be there but how they
operate, adopt, and

embrace technology is
going to say who are

the ones who are
going to survive”

“Banks, fintechs,
payment platforms
coming together is
what will result in
game-changing

moves that we want
to see in the
industry”

“Thenewworldwill
bedrivennot somuch
bybankersandtechies

but largelybynew
ageskills andhowthe

newageskillsget
distributed inthe

ecosystem”

“Thebanking system
is not going to be

threatenedby fintech.
In fact, itwill be

enabledby fintech.
Fintechwill evolve
togetherwith bank

andnon-bankplayers”

Banks and fintech
firms must coexist,
says Aditya Puri

Panelists say
banks shouldn't
feel threatened by
fintech companies,
rather they should
feel enabled

‘There’ssomuchtosell,everyonecanmakemoney’
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DON’TMAKETHEMISTAKEOF
WRITINGOFFTHEBANKS.BANKS
WILLDOWELL.ANDDONOT
OVERESTIMATEWHATFINTECHCAN
DO.THEYBOTHNEEDEACHOTHER
ADITYAPURI
FORMERMD&CEO,HDFCBANK
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NOTICE is hereby given pursuant to the provisions of Regulation 29 read with
regulation 47 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 that a meeting of the Board of Directors of the Company is

ndscheduled to be held on Tuesday, 2 November, 2021 through Video Conferencing
inter-alia to consider and take on record the unaudited financial results of the
Company on Standalone and Consolidated basis for the quarter and six months

thended 30 September, 2021.
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